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[ am Japanese. If [ use bat expression in English, please excuse me.
[ am belong to JUAS(Japan Users Association of Information Systems).

Following is explanation of JUAS.
The profile of JUAS

(1) Japan Users Association of Information System, JUAS started its mission in July, '92 as
the opinion provider representing information system users. Its objective was to establish
users oriented market in Japan by promoting Japanese users advanced application of
information system based on open system, and by providing a users opinion input for

Japanese government planning in its computerindustry promotion policy.

(2) JUAS is an independent users association and is not associated with any specific vendors
in Japan, It is the official organization supported and

recognized by MITI.

(3) JUAS has a Steering Committee and three study committees with respect to itmemmbers’
activities. Those three study committees are the Study Committee of Management, the
Study Committee of IT, and the Study Committee of Standard Technology.

(4) JUAS has 300 corporate members( as of Sep.1, ’95). JUAS" members are mostlylarge
companies in Japan, like Nissan, Toyota, Tokyo Electric Power Compan]Japan Air Line, and
Nihon Steel. The chairman of the Board is Mr.Yutaka Kume whois also the chair man of

Nissan.

(5) JUAS reports surveys of users’ beliefs and actions concerning their usage of information
systems in order to encourage users to effectively invest their management resources in IT.
Since JUAS has received high reputation as a neutralusers association, IT users in Japan
have given good support to JUAS. A recent survey reports regarding users’senses about
open system installations wahighlyevaluated among users and in the computer industry in

Japan.

(6) JUAS promotes events like seminars and trade shows on software including foreign

speakers. The events are promoted as part of its member services and JUAbusiness.

(7) JUAS has been exchanging experiences in advanced application of

InformationTechnologies with users outside of Japan.

In this time, we would like to study workflow system in US. If you don’t mind,would like to go

to your company. Can you accept our application?
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Following is participating members and our schedule.

1) participating member list (first name, last name,(company name))

Mr.Kazuhiko Iritani(Sony Life Insurance Co.,L.td.)

Mr.Masaki Ohtsuka (Japan Knowledge Industry Co.,Ltd.)

Mr.Kazuhide Nukada (Asahi Chemical Information Systems Co.,Ltd.)

Mr.Hiroki Sato (Nippon Electronic Corporation-NEC)

Mr.Hisazumi Sanjyoba(Nippon Steel Information & Communication Systems Inc.)
Mr.Yosiki Tamemoto (Mitubisi Research Institutes,Inc.)

Mr.Makoto Hasumura (JR Information Systems Co., Ltd.)

Mr.Yohtaro Yaita (Japan Information Engineering Co., Ltd.)

Mr.Susumu Mizushhima (Japan Users Association of Information Systems)

2) trip schedule

Date Flight Stay AM visit PM visit Hotel
11/12Narita—>BostonBoston in flight in flight Sheraton
11/13 Boston Free A Sheraton
11/14Boston—>N.Y. New YorkB in flight Park Central
11/15 New YorkC C Park Central
11/16 New YorkFree Free Park Central
Las
11/17N.Y->Las in flight in flight MGM Grand
Vegas
Las
11/18 Comdex Comdex MGM Grand
Vegas
Las
11/19 Comdex Comdex MGM Grand
Vegas
Las Vegas—> San
11/20 in flight open ANA
Francisco
San
11/21 IFTF open ANA
Francisco
San Action
11/22 open ANA

Francisco Tech

11/23San.—>Narita
Seeing the trip schedule, 11/20-11/22 afternoons are still open.

3) our objectives of visiting
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We hope that we can get following information at your company in order to fulfour study

objectives on workflow.

We are ready to exchange our information and opinions on workflow. We would like to have

discussions with your menbers to realize and promote the workflow applications.
[ sincerely appreciate your help to us!
Best regard

Susumu Mizushima
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@)\ RBEIMSDTLELT—aY

« JUAS K OZERS BRI DRI
- [FAEEICBIT AT — 77— 2T AR O

(3)Koulopoulos EDSNAAVNEE
1V —r7a—i#HICHVEER ST XERA b
(a) V—r7a—%& o> THSUEEEEL e
« KETOY Vg R LTz, DR RITY — VN2 ol lild D, £y —
IWINT— o Tm—, U—77a—F il TR U b2 22 3L T B 2

s BIZIEARERMERS TEEIZB VT, fEREL THIE T 2DIT 5 EDE PR HE = I
1723735309 F A, in process DEFENEI (X6—5—1)

B6—5—-1 EEEZEOERS

enterprise lebel €<— office work®#EE Z enterprise lebelT
| ET A0 T <, in processDoffice
——> panagement lebel work & E #MITbusiness operation lebel
1 >< Romanagement lebelD/NX7p¥A 7
> busit1ess| operation TEETD

office work

X6 —5—1

(b) e ADEREEZ GO, iz TV LTI E
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- P AP R SRS D, TR ASNOBEE 2 E O AN FE T AZ—]
RAR

c TRBERTEETCWD(EAEAENT D), Voo P UEHT DD LE,

- NTERZHTHOTII R, HLETT OB RICEH T2, 7B ADY A7 )VEAL
MG T HIENHITHD

« ZOTELELT, TXRTOBERICT 7 BEATELLEENHS (single point access)

« DOLIIEENC I T e ARG REL L THEEEL T T ENEHE

() DREL THERDOITANERI S ICRFRZEIT 5L

- knowledge worker @ 30%/% H #HIZER (H RO task) 124 THHTWD, ZHA Al
1972 activity (RO task) I\ HRD A1) 52 LAVEEL,

2) job description (Z4%&#>% H KD JE 722D TC
(a) YOO ETRE

« KRETIIE AN OEBEEIE /NSRBI L TV0D, o — 5. H AT specific 12
EANDHEFEFE L2 (HARIZBW IS %R, ZOFRIEREA IR R T _EINELE LD
), ZHOLT A T EAZ B LLXIcT—r7a—%mE AT AR, EOXHNTEZ DX

(b) Koulopoulos ™ F.fi#
- T RIZE BT HZE (FIEN)
« FENET DN TIER, BZER T D72DIITEI TIUT RN EWVHEL A
ZOEMRT task ZHANZ EITHRETHO0RREETHIUR, task ([TME skill ZHE

THEEBIT, YK skill ZRA L CWDEEBEET D, B2 OIRPLT available 7o F 2N EF T3
HENIRNINTEL D,

one man—one job, one man—many jobs, many men—many jobs

(X6 —5—2)
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Ee—5-2 HEFT ANbHEs0-70-

B #x * =
hhl] & £ e K
2) R OE L WP 3 R
3) L¥oRME | KER I
4) {tEoEE | BB (7r-) BRE (A ¥7499)
5) {EWOE 2323 HiE
6) EEAF-A | ARERTD AEER L
il s TR E TR R
8) AERA R A EFIt=4%

HAERAFEOSENBRALY ., ¥ERATFOHEEDE AL
et 7 o —MAD = — T,

X6—5—2

3) B R OFHM .,
(a) FREHILRIIBILL THI 50 tEZ A

B LT2ARZEDIZEA L) man power DX 7B AT L T ILFEN L TRV, Zh3%AL
NHBNTIZS) EREIER L TUWD, D iEa e BRCSREAN 972 D1 IR ¥,

(b) UV—r 77— AHFHR AT LMY — o —F 4 x— T ABRELL THRIEN
5,

(c) V—r7m—i8 ADOYIAT — 12BN TIIA S —3 a7 /L7 R AE I~ D5
NEFELUY, 2 A1y b H 75>/\§7~T3%>%.’>

(d) V=27 7ua— 35 %4~5EM T 20~25% 4ETH D, THLIEITESICTREEAIC
s,

(4) PR
Y H FRiTF @ InConcert, Inc. fEiCHex . [RIfEFIMICB W TCHY —r7 7o —NERIZEL O

HEhfbEv ), 5256307 Tlid7e<, in process TOFHILE 15 A2 B BPROES /2 F
BELTELABNTWAZ LR, O Gl CE T,
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BRI 7258 AR R ORI ST > TE A KRDR L 21T+ Z B L TOKLE DR HA)
H ARIZF31F 5 office work DL ~)L 0D EXC job description Digimilh RoNHERD—ED
TLRMZRT TR L OH TH FEFERIEAPRON TWHILFELE R T IUT,
ADEZ 7138 b>Lob0LBbhs,

— 05 ES DYV R AR DAL DRI E AN 2 ~T 4 a BRIV T, Z s
RSB TEADNEETCHLIHDHZEAE 2 HEE, Tin process | TORGFHRILA THEHEW

BLRIE, FERIEMERO Y XA NEREICH S T, 4% DBPRE S X HFE, fired THE
M2 > TR ESNDONELENHLEK LT,

(B)FH R

PLUF I, Thomas M.Koulopoulos FCOLL F DBy a ONEEZRKFL TEED 2L D TH
N

“Corporate Instinct” International IBM Workflow Conference’96
(Dallas, Texas Nov.13,1996)

“Death Of Re—engineering:DOA” COMDEX Fall’96
(Las Vegas,Nevada Nov.18,1996)

1) New Target Of Re—engineering

Old New

+ Denominator (43)) + Numerator (%31)

+ Value Chain (flifEzeE£H) « Instinct (ANHE)

« Automation ( H Eh{k) + Augumentation (3 11k)
+ Information Assets * Process Assets

+ Employee + Free Agen

2) Three Types Of Re—engineering

+Crisis Oriented
+Goal Oriented(Financial Objectives Settled)
«Life—cycle Oriented

3) Goal of Re—engineering

I E ANV INVAL: (| VS el N
*HADREE G IR — R ORI
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4)Workflow As Re—engineering Tool
5. 22) T N—T"T =0 BZA LT FIA HR
5) Workflow Imperative (7 —2 7o — X T TEILR2 )

(a) “KAIZEN" XV —27 70 —D )L —ThbH

(b) Numerator management tool

(c) 5th Generation Language

(d) What by workflow and how by human
(ALY — 77— EEL, EreoE AMNE 25)

(e) Move the work to where people are
(NDWBLZAMEREE DT ONT—r 70 —ThD)

) NEADBRM (A=) 22 $TONT—2r7u—"Ths
AT TR a— T a—7)

(g) Workflow generates
*More time for creative thinking and meditation

+ Atomosphere of cooperation and respect
(JUAS: ZEB o8t 7E )

6) Business Operating System (BOS) : Platform for Next Generation Desktop

IR DOIEH T AT A%, BT information processing D& &1 THH D)5, work objects
handling Z175b DI T2,

(work objects:Roles/Rules/Routes)

*Process centric
+Continuity of process
+Single point of access

*Seamlessness between human and information processing

RSB N g 2] Z L IC RV EEEEmAE R I L2Iois, V—r 7 — 3t (B
FA) OHFGFEALEBEEVIZ A THYD . 2D O “Quality Of Life” OEBUTAR A KD
L7 b,

H %X 7-72—->, “Prosperity (B52)” T D,
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6. 6 IBM International Executive Briefing Center

ik :IBM International Executive Briefing Center

<FhH R B RE 11996 4E 11 H 15 H(£4) 9:00~16:30

AT :Route 9 at Rockwood Road, Town of Mount Pleasant,
North Tarrytown, NY 10591

<S55 A 73— Ted Armstrong (Program Manager)

Sue E.Smith (Program Manager)

Mark Nunn (World Wide Brand Manager, Integrated Solutions
Marketing, Software Group)

SETFOTLRBT—ar N
Introduction (by Ted Armstrong)
IBM®D==—XxF 47 %} (by Sue E.Smith)
IBM Software Servers (by Mark Nunn)

(D IXLEHIS

Mount Pleasant (% New York i AL~HT1IREREIKHWOLGFT T, IBMO AL 85
White Planes (2% 1T<, HH W (FEFH TH D, International Executive BriefingCenter %
ELWHEOFIZHY, tHEREEHS2—H —D Executive N T, SFEIF 7V —T7 4
T w75 T T D,

BHNIIBMOY—77a—81TH5 FlowMark D7 LEBL T —a ZAREEL T8,
EILTHHEFDERE DB OT | IT7AT U/ = _—BRDOT VBT —rartieo
7eo LLANFITHIERO S DO Th o7,

(2)Introduction

IBMMWWINZTTAT B/ = N—=RIZ 1% AFVTWD0, 5% EDIH7e T mEE%
ZTCNDIMENSTZNER,

A REL T,

- SO IE, BN L7 Lotus #E& @ Collaboration 232725, K712 NOTES DA+
T MR CH 5 Lotus Domino (ZIBM DA > hT7 Rk NV ART Ry hRf D L THY |
Z® Domino TRAFETH7 7Y ZIBMO D7 I L LTV,
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« PCOJ7afEEL T, ORACLE <2 Sun ML TWANC (Network Computer) S ar-IN
T, ERRICRLEE 2% F L, COMDEX Fall’96 (2% H 975 (35, COMDEX ~{T-7=
LS TUWe, 6. 7(4)4) ), 7747/%/%—/\—/;@“_@\1 ZLTLD
ERSREOPCITIMETIE7e<, 500 RAVEEE D ZM/RPC T AT MMEETHZLELMLETH
5. EDER,

NC/I% Wintel (Microsoft & Intel H &) (X1 572812 ORACLE X° Sun D ‘& 23EAE
LTCHED TWDEDE2Y, IBMb AU u%otkb\ﬁ;kfﬁ)éo L9 L Wintel (23T
LEHELTWDDIFTIEAL, Windows FIPCH 3| &t lR5E 5L > Tz, 7o T, H
HELE T RCEBESE TV T ITARDOEWIBMINZO W ST EIE A2 L 508 | RO i
A,

(3)IBMDZ=a1—AT 4T Xt
ZORyia Nt ma— AT AT EIZOWTC, BEEZZT-NE TH-oT-,
1)infoSage

IBMARLSTNAAL L X — R DHP AT, ma— ARG 4T AL - vave
EENTED, IBMARAHTE T H- T, IKTETCWEN, SIFEBHLWEDO TIE o7,

B O PR BAR O, 2TV HER L QO CBLIRIR )~ T2, R IEE
FUTUNRUDS, TR %m_xm-— TTHIVUTERIOF OBER/ L CTHENEEL THhidak T&
B, BRI L2 ORI TT B HIZM 2550 CHRRRCTEX AL~V ETER TS, £ 7=
%%%Fa%%ﬂ%%mfa%ﬂ%Nv I TCND, JEEETRELTENA % H ARGEIZEIRR L TR
DEEL TN, 72D BN CEFUE D 720 572,

3) FEEREwk

ARBND RESDH AL/ SNV EAES> T, FEETLFFELZFH D GRS E TV
fa/ SRUITESE #, RIS THOXEDRWVESE o7, FEEOFIRERIINR0 BN
STEY, MY ELELRETLIRTHREIRL QU 42 2y Z 572 THIENA 71
— VT DDILERZD,

(4)IBM Software Servers

A —H—L. 2Oy ar DDl hbI I FE RV,
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VTR 2T GO AR OBENIT — =T %, T PIIEL T, AT ALY Th
LINVT T THT TV r—varth A 71— ARITER0%~4%., 7747 NPCH
(ZAERB% ~15% /2 DI, Y — N— TR 23%~30% DT HHSHITH—3
—DHTHT VY = NR=RT 7 AN =R TEER 1Y% DN, 7TV —ar
Z @) 9 H—,3— (Application Server) IR 27% THTRTU L,

TV —va A, BHOSOTTyNT p—L ETCINVT T R ENE 2o Bl ——
TV —a BIEEES D, IBM T, Application Server D E AZ2OSD T T N7 4—
AZRNTYH, AHECA A2 R o7 INV D =7 REKZEZ B FRL TR, Zo7'm
7 )3 Software Servers | Téh5,

BAAE, Zo7ay = 7MIh T2 DIBMA FLINIHED S TEBY | AL —H—® MarkNunn
KHZ b o s,

1) 7Ty "7 4 —ILOFEEA
Software Servers TxfZHEL TWAOSD T T T 3 —LITR D5,

(a) OS/2

(b) AIX

(c) Windows NT

(d) 0S/400

(e) OS/390 (AAf > 7L —LHDOS)

2) IRV =T DOFEFE

Software Servers Tld. SRV T =T ZIRDTOITHFAL | & % DFEREZFf o7~ —/3—M»N
B 5Z a2 HIEL T4,

(a) Communications Family

(b) Database Family ==«---- DB2

(c) Directry and Security

(d) Internet Connection Family

(e) Groupware ««==--* Lotus Notes
(f) System Management Family

(g) Transaction Family:------- OLTP

Application Development Family &, Messaging Family (X% 5133 LT,

3)#iA
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SFY, (b)?D Database DIETWZIE, OSOT Ty 7+ —L0 0S/2 TH AIX TH NT T
% 0S/400 TH 0S/390 TH, EOT TR T+ —LTHT —F_X—R P —R—R3H->TED
TEKDILTRTDB2 THY, EOTTvh74+— AW TH AHLESE BN S
HEWHTZETHD,

F7-. (e)® Lotus Notes (IZDWTIX, EFOT T b7+ —ALTEH NOTES h— N—3Fh X B
HWOHHEZER S TWHENDZETH S,

INEEEFERT DL, 7TX5=35 BVDINNVT =T NEfiF SR TUIRBRNW T L
Yo7 —3 Tl Netscape, Microsoft, ORACLE. Netware Z£&Hb#gL T, K fLEHIN
N T OFEFRITE N2V > TODDS, 7 Ty 74— A O BT D72 %R
LTCuvVe,

HLEBSNNE, 22— =TT TV T+ — L2 RUCTHIELT IV r—rar it
TEMNTE, 5'%@07”:7"?“/]‘72‘“—,&“(“5D77°U/7‘*“/3‘/73§@5<7’:“&7"@‘@<7547‘/1\0)
FAE D FOY — =2 BT (B ZIZF LI ET DT —H_— AW NT 2 H)
L —R—=1ZH>ThH 0S/390 NEILK AL T —LIZH> THELEMk LW, FII T3
I, BieH T T NT A — ML D = "—fDaza = —Ta b RERAT A
Do

M H BZE TlE. Windows NT. AIX. 0S/400 D75 7 4+ — I HOWTITSER L TV E
DZET7o7~,

R KRR ABTHY , SESFRBENRHLEE DM, EHRTIUEITAT W
—N—= AT LORHE IS TUEIT TV b7 =25 HEVRITETITU AT DEZEHN 7]
BETHY, FIoV AT IMERDETHERK G0 RERRBRHDHE DD,

6. 7 COMDEX Fall'96

A~ 14 : COMDEX Fall’96
-BEMEH 11996 42 11 H 18 A (H)~21 A (K)
B SSPT : Las Vegas Convention Center,
Las Vagas Hilton Hotel,
Sands Expo and Convention Center

Las Vegas, Nevada

(1) # =
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COMDEX DEHITARH ALV R T VRO R gy o Z—, HARA
DEZEIFEL, FRADEEL THRAEEOMIMIR DL 2> DA AR A
ICHEEE ., B, PEST T OADRNESLSNEED TNELITHS,

EFRIZ IS ARA T IADT T 47 0—7T, 19 HRE LT AYNTESNTEY,
WhD T4 T IVHEDILRDESBEICOL EOVRIE, SRS 10 SUN &
ORACLE 2ZHEL TELF | COMDEX 1TV 4 T VDRI >T LESTZDIEAD
R

(2) 7> T«-48—7 (Intel CEO) DEAEE

['A Revolution in Progress | V)7 LB T, wA7a7 oty OfEE 2011 FEDO~ (/1
Tty N ERNRE, AN, BRE DAL ZE 2—DE T AT~ frar a0t
ENGBIEETORELZTZEY RITE DAL Z—3y NCOBEE F 2727 51T
W, BUIEO~ A0 aty NI ETTE DATZEVD LA R LTI RZIZ, 2011 2~
A7a7 vy FREDIHNTFEBL CODIDEEEL, 10 EDOR L UAXEER L, 10GHz
D7 w7, 100,000MIPS (2T HETFAELT-, PCOM#LD 512MB D AEY | 12MB D F /R
FAAEY, 17T DT 4 A7 512GB @ DVD LWl F ARG e DL, SHEND
SRAEIZNT T, PCIZ TV L EH1T, A war for eyeballs (R CTHBH72D DHERN) 12725 E
FHL T,

(3)EIL -5 1Y (Microsoft CEOQ) D E FH:EE

A A~V Nnformation At Your Fingertips:A Challenge for the PC Industry |, &—#—%
TP RB OB TEG L GEEANRIII LWELLSCHIT O R R IT e -7, BT 4 %4
AERHL, [Rkoava—#tt & | HEWIKWSOata—42 2 |24 =Ry D
ST | DHEIROID0 | BEIVENDORNETED, DI 5o 037tz | fifm, ©
IV T AN Z BN Te DD IL DB ETMBURIZRL T =0V 22 IS 72
RS- R DL,

(4) BRTRAR

R T —AT—FED NKELD TWeDIFTRIIN~Arn Y T T — A, BGRiINDI 278
LTIEATEY, BELDESZINDDET,

1)Microsoft 7 — A

(a) JEARNA
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<0OS>
*Windows NT 4.0
*Windows C/E

< Development >
VB

< Application >
+ Office 97

(b) =AR

OFFICE B oCRETHD 80%% 5D AHEFHEINTWAMSTEMN, S EID RN
RITF DB NZ R T TIDOANLS T, OSH S OFFICE 5L F ThE AW ERNA Tho72,

—J7. Lotus @D [Smart Suite 97 |H BRIV TN, B RS /NS S ONEDED B3
DIZRIT T,

2)NECT — =&
FIERT — L0, 77— —R7 — 2D EIRINAA T, KETIE —LH5HIcEIL
TWAHISRZEZ 7=, ZOMIZIE, #E4im A T Mobile Pro) BNE/REIVTEY, FOOLIZHE

D AXTIEF L, LDh Windows CE #45# L TV, B HATHRBL ULV B
C7,

3) HEHr AR D R

AENEHTEIDO AT Ry M IEE DR — 72T —< 372, HAhE b H SO RIRN T T
HoT2e TOHTIODET T —~bLELDOEZETHET UL, R R D B RNE LD T
— AT TN AN A a—T 47 | ORFRNEI KL D OHDEVOHIG E 5 1T T2,

D IBMAYRNT— 7 a ' a—~&

PowerPC603 ZH45# L 7-~ > v 2 BoR, ZOMFE CIE, T _XCJAVA X— 2T/ 7 P EIE
L. 77U —arUTlE Lotus DY 7808 JAVA ETEI, EREORERTHLESE 7R
LU —Tapz @ T,

ZONCIE ORACLE DMEEL TWAL DA, A EXIBM O L REZ IV TUWRD T2

(5) E Dtk
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ELIIEOBEAFIZ 20 T AND NEED T, ZORFIZITH A REDHORH D,
Hilton Hotel D KRAEZE T —AD ., Sands Convention Center [ZIX[E] 1 2A—MUEED/NT
—ANEEDHY, X F v —REICIDY TN R SFESERLONERSN T,
HiZoWeold, # H, 6. TEREEOHE, ZoM, AR A —ARNT  IT4#
AR T EDE LT, EOBEIZLDAR—=2D0 /NI O RS | [FIZk 5
VT R BN AT o T2, H RO T v — D HRIT 1~ 24725
77

6. 8 Institute for the Future(IFTF)

ke : Delphi Consulting Group,Inc.
3R B RE 11996 4 11 H 21 HOR) 9:00~12:00
B i5il :2744 Sand Hill Road, Menlo Park, CA 94025-7020

(Tel. 415-854-6322)
A B —Fy R http://www.iftf.org
« S5 )5 A 73— :Robert Johansen (President)
Richard Dalton (New Technologies Program)

(1) B e =

1968 AEFR L, HIFEL LTk, ZIVHALDARE TN 30 N, FOMINZRIp~T-5538F D 15 A
DAL IE NN A N—LTp TS, KL VT T SO RO 72 =—
TR IE AT T D,

HERTE EEIE 600 TRV, KAEEE~NTIT7A4T o NIUTEFEFIEE . ERloa 5
TAT NI &I, 7T4T M 100 #:LL_E T, Fortune @ Top500 D4 3¥h %4, 2—n
R AR, FBEROBELITAT VMo TND, ZD 304 M TREDEELDE W
FERDENTND, EVIHTEEFEFL Q2 FFEICH HE AN TEY, bR kFE0It
[FFFEHAT > TUND,

BAEDWF e R OFELE LTI,

1) BRI 72 B 9B (K54, 10~20 fEeb40)
2) A # OIT (Emerging Information Technology)
3) =5 AR

T, FICZNDOER ST 2 FELTHRY LT Tna,

1) &7 RS

85



IFTFTIE 20 £ERI B4R, ~ LV TF 77A4 T M ROMFSET 10 £ O FHIEZHL TV
(A 12 AICHT, NRIZZZ TN Tz, 74T MIFCKITK) 50 ) &
LCIiE, REDOMTEZL TTHITDHIEED, BI7TAT U NIBITHE BREICHELTT
HHEBIEWNITE,

2) ITRE%
30 fLLL EA 7 TAT U REL T, 2O BICEI T A7 0 T 85T TND,

F7- 10 RN N —T =T OAR 1991 FFITITIE DV R AR F— AT AR, FD%BP
R, 70— 3L« U—7 (ESALDOARELITOE) IZOWTOAREZH L TW\WA,

3) EHEEEHR

FIAFZERT ClE. WIS SkRMICEE 5T —~ 20 I THFExt &Ll 7 ur/o0%
JEBIL TW\D, 10 AT =X —EfR (R ATH) 280 BTz, BIFEIE, 10 4412
K&/ L7 2D ERBEREZ T BT Tns,

ARBITONTIR, ZE M (FrZ NI BT o/ S 28 23iVE) SEe i (A dko
RIEDSAIL O DHLD T, JEANRIZRER D) DEEIT/R > TLDIESD,

FERNBELL UL ETY FHFOT LB T —ar FOVE SR, RICETOT LT —
NEND Q0N 5 FH nj‘ %17/3710

(2)HADTLEST—ar (F15HE)

WD WEEEOMFFE R R EE) D BAE, Fox N —7 70— 2OV TEZTNWAILE
HUOMZIE R LT,

VE SRS L DT DER]

« J—7a—DNEEL T AvE—U R—R T — L R_XR—R Ty _R— R S
TR AR—ALIFNTTOBIN, T —L e _X—=ATII72, RF 2 AU _R—ZA TR, 74
— ANTHR DT 3 — L0 R 2 A NMITF ST T AL & 5,

 WHER, U7 = MENICEZDRWEELLTEIT -5,

- (CEREMEM _EIZX) AERZR 29 DIF M 25 2
~BREREDFHRNTE, BEWEZEEL IO iﬁé

D2\ CEHETH S (UL, Delphi Consulting Groupe @ Thomas Koulopoulos $4:<
[FCHEZ L T o), KETHE, BPRICEAHERELL T, 202808 KE LR > T
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W5, U—r7m—iE A TSl T I RANED R LS5 TY IOV ar L ERROE AN
Wl b —DDRIKTH A,

c MHENT—IT7u—E K OHEBEREL T, A7 IEOENEZZRT -2 LTk
ETH Y NI A L 7 IR DN BE TH o7, LA Z— % MO HEBLTPC~DEL
SRR ED AT T ORI HEAT,

c (U= 7R OFRMEL TRERDOIEAERNEE THD | LD ROV T, #&RERIT
ENZEETHS, L LUKETITH ARZEEBRAH AT TEBOT, RBBII A A5
L7357, Zb0 EiTar YL 2 R di - Cnd,

BV EADTILEVT—av RUEHHEE
1) Extranet

HILE . Internet & Intranet 23 T CWAD, ZHBIXZ D2 0% @& L7~ Extranet 233
TRl 72> LA, ZHUTEZENT AT L% Intranet THEEEL | =2~ Internet Z 18U THERD
e, Bz AEART 2 tx#é%@f‘(%%%/u774’7%h—/wi§£aj‘é> b gl o
TAEZENT AT LN E AR HE 1 XN 5,

F7- Intranet Z I TA7-OITIA L B T AT HBUETHY , ZHUTEESRICBEb-
TLDER T TH S,

2) A& £ (Intellectual Capital)
(a) HREFELIT

FRVEFEL L, BRENITERES A, B8R, EBHE, 257 ', AEESN
STEHLO T, JEROB/STIERBLSNRNWE D THD, HINEFEITLS HBOBHEITEST—
FBHEIERLOTHY , ZOFE PEIZ L > TREOMEDN R ES> TS, 207, Zhvait
B, ARTHZENMEITI2>TLD, — B ELTIL, SECOEEN5FHZICITEZET
BUEDOEFHHR O AT T M EEDOARNLELRD, SHIZZEDE i%ﬂﬁ’]@fﬁi
DRBAOT PRI HIEFHELTCND, Fo, 2O 8 TRERZR 2T, CFO
(Chief Financial Officer) 2N EIRJE PEDANREITH> TUND,

*@3%‘*5 1L, —BRFOBFHHEROZFEMMAIERNEZE LRCTHD e HITZoAR
FJiFEFR “Knowledge Based Company” #Hf-> TV /=),

(b) BA E %0 (explicit knowledge) EHRFER4 (tacit knowledge)
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MEnEOAITERIA2E T I CLAAN, FERICITI AR SRR 13 DD, B A S I amER A -
BEM CTRICHTEY, ERTELLOTHLIDIZHL, KBRS T IR &S TRITITH T
BHT | BRI TN DOTHD, TL T, ZORFBRAZ VIR T 20 RN EHEETH
% (X6—8—1)

6—8—1 BIRHEBERAMORIREE

B — R B HPa—-HAEm
R E BB AIZT S HAP&E% X v AmEC
ex. WA ¥ E ex. Internet., SAP, U—J7u-—
17 B4 0 — I BR 40 BA B A —RE B A
FEERA RO EEHD AR EERmT 2
ex. telecommunication OIFTFTIL = D4 O W= i &
T A -wD AR fToTWA
X6—8—1

A% OEEEEBTIE. BERRAZH AL QUK IENEE THD, BEICH A2 > TS
ZEDHBER S TN=DTIIRK T D, 7277 URFER AN 100% B 2T AZLIXTER VO
T U FOISITT %,

DEFERINZ TE AT A5 (BFBR A — B B %)
DA I TERWER I IREERENE U TR L HIsk O H LA 5 (R EREn— i 2R %)

ZD2ODIINTG U AR LLDIIREHELND, BETHDH,
3) BPR

BPRIZY WK E THAT 7203, BIREL THDHE, ZIUTEIEI NS TNDEFN 720,
BPREWVY 9B EEA MK, KETIIANGD <720, —EREETITIZEALEDRN (Y=
TV EETIIEDONTND), VP =T Y V) SN BEREVDRHS
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EENHTETND, TL T, ZOVATAIIT =77 =R IO TS (bodbR
AD—AFTEBREMTON TODEEDLL BEICI-TELELTHD),
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CVTCOREE RS LIZZE e AOIEMEEOM FIZXY, AT A EROEEMEN
REEIAD AIHEMEIRIFIZ LV B L2 8 BT BT,
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6. 10 Action Technologies,Inc.

FhM5E : Action Technologies,Inc.
FHRARE 11996 4 11 A 22 A (OK) 9:00~14:30
< :1301 Marina Village Parkway,Suite 100,Alameda, CA 94501

(Tel. 510-521-6190)
« AL B —Fv b http://www.actiontech.com
« Je )7 A 73— John M.Hoye(Director,Business Development)R

Kevin Boldt(Technical Business Development Manager)
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70— AT LT, R THRBIRGTEER DL WL Th D,

AL, 2OV —r 77— AT ADOBAFE T TdhD Action Technology AL, &0
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(1) A OHE
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Cycle Time
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96



Performance (3247) . Acceptance (&) DA DDAT I (T 7 arTJ—r7a— )L —7)
ERRTRET THEIHDTHD,
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